
Helping Uganda Schools 
How your donations have been used. 

 
Dear Congregation, 
 
In 2009 Peter Mount came to talk to you about the charity he headed called Helping Uganda Schools.  Your response was to give 
generously. Many of you continue to donate to this cause, thank you.  Peter has since handed over the reins to Richard Bircher, 
his son in law, but is still active and giving towards this amazing charity. 
 

The charity continues to help hundreds of people in Uganda and improve 
the education of many children offering opportunity and hope. The past 18 
months has been particularly challenging, as Uganda has been through two 
COVID lockdowns and children are still not able to return to school.  
Helping Uganda Schools has respond by providing aid, improving school 
facilities and helping teachers remain in employment by delivering home 
tuition to small groups of pupils who attend our schools. 
 
In June 2020 we used some of our education funds to provide 
humanitarian aid. The initial lockdown was brutal for low-income families 
and many were unable to travel to work, lost wages and soon became 
hungry. Our schools, acted as food distribution centres and the HUGS 
generous donors kept many families ‘afloat’ during these difficult times. 

 
In 2021 we completed the construction of our sixth school, called St Francis de 
Sales, after the patron Saint of the deaf. This school is specially designed to 
help children who have hearing loss and other associated disabilities. It is in 
Jinja (where the source of the Nile is) and will initially support 60 children who 
have been denied education previously.  In Uganda, a child who is deaf is often 
seen as less important, becomes marginalised and if not helped develops no 
language, writing or communication skills.  Their future is blighted, despite 
most being of normal intelligence with huge potential.  The school is dedicated 
to Peter in recognition of his many years of leadership and generosity. 
 

Last year we also 
completed the 
construction of a girls 
dormitory at Little 
Shephard Primary 
School (our most rural school). Girls had been dropping out of education 
because of having to walk long distances to get to class, and were dealing 
with overwhelming domestic responsibilities at home, leaving no time for 
study. There was also a run of brutal abductions of young girls who were 
on their way to school.  The dormitory allows 100 girls to sleep in safety 
and comfort, be able to study and play together and be around respectful 
educated nuns and teachers who can further improve their education.  
We received grants to fit solar powered lighting, improve security and 
collect rainwater, for the girls shower room. 

 
 
 
This year we started to work closely with some of the most 
impoverished families in Uganda, linking with a local 
charity in the Kosovo Slum in Kampala.  Here families are 
so poor they cannot afford a pair of shoes and socs and a 
school bag for their children.  We noticed that children 
missed about a month of school every year due to illnesses 
caused by drinking dirty water. Slums are filthy places, and 
water is easily contaminated.  HUGS has joined a 
programme to install clean water taps. We have raised 
enough funds for 25 taps which will help 600 people receive daily, life saving clean water.  (Each tap costs £130 to fit. We are 
advising Rotary International how to connect a further 200). 



 
 
HUGS has continued to sponsor both impoverished and inspirational students. Our individual 
sponsorship scheme is paying for the education of 71 pupils, from primary to university level.  
Last year, despite the interruptions to education all our A and O level students passed their 
exams and students graduated in medicine, nursing and teaching.  Their drive and tenacity is 
humbling and inspirational. 
 
All of this work has only been possible because of the kindness of others.  HUGS has continued 
to assure donors that every penny they give is sent to Uganda to help others in need.  All 
trustees work without pay and cover administrative overheads themselves.  We are so blessed 
to have the opportunity to help others. There is always work to be done. Next years priorities 
are  

 to improve the facilities at the Asili Girls School in Lira 

 support teachers at St Francis de Sales School and provide accommodation 

 improve access to primary school for the children in the Kosovo Slum 
 
We thank everyone who has supported us. You bring hope, security and joy. 

 
Dr Richard Bircher 
Peter Mount CBE 

October 2021 
 

 


